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Building the Organization
As we look back on the year, the National Diaper Bank 
Network (NDBN) remains unwavering in our mission 
to ensure that everyone in the United States has access 
to the basic necessities they need to thrive. Our long-term 
vision continues to guide our work as we strengthen the 
network, respond to evolving needs, and prepare for the 
future.

Throughout this year of growth and advancement, our organization has 
demonstrated stability, resilience, and a proactive focus on the road ahead. 
NDBN has strengthened its core operations while also laying the groundwork 
for future expansion in critical areas. From advancing evidence-driven pro-
grams to deepening partnerships nationwide, we are preparing the organiza-
tion to meet both current needs and emerging opportunities. Our membership 
continues to serve as the foundation of our impact, and we remain committed to 
supporting them with the tools, resources, and advocacy needed to serve fami-
lies transformationally.

This year also brought important leadership developments. We are pleased to 
welcome Amy Faugas as chief of member services, a role in which she will lead 
our commitment to strengthening support for our Network. We also formally 
established a Department of Government Relations, recognizing the essential 
role public policy plays in addressing material hardship. Lacey Gero leads our 
policy work as chief of government relations.

As we move forward, we do so with gratitude for our members, partners, 
supporters, and staff. Your dedication fuels our progress and reinforces our con-
fidence in the future of this organization. Thank you.

Kevin Faulkner
Board Chair
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Building the Movement
NDBN was founded to advance work and policy choic-
es to end diaper insecurity. As our mission expanded to 
address period poverty, the goal was just as ambitious. 
NDBN works to ensure that everyone in the United States 
has the basic material necessities that they need to thrive. 
Everyone.

While doing the work of getting vital supplies to peo-
ple, we are also constantly expanding our capacity to do 
more. Nearly half of U.S. families with young children face diaper insecurity, and 
2 in 5 people who menstruate cannot afford the products they need to manage 
their periods. It will take a mighty movement to meet this level of need.

NDBN and the Alliance for Period Supplies work to help new basic needs 
banks get started and to help existing members expand their reach through do-
nations of product and dollars as well as industry-leading technical assistance. 
We are active partners in research to demonstrate the clear return on invest-
ment of providing hygiene necessities. We advocate for policy that will increase 
access to basic needs — and we support member organizations and individuals 
as they work to do the same.

2025 was a year of extraordinary growth for NDBN. In celebrating that, we 
anticipate great things that will happen in 2026 and beyond because of the ca-
pacity our movement built this year. Thank you for being part of it.

Joanne Samuel 
Goldblum

Founder and CEO
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Building the Case for Basic Needs
The Department of Innovation and Impact drives NDBN’s efforts to expand 
knowledge, strengthen evidence, and elevate the national conversation around 
basic needs. Over the past year, the team has advanced several groundbreaking ini-
tiatives that deepen understanding of material hardship and strengthen the field.

A key milestone was our partnership with the Urban Institute, which pro-
duced the first-ever national Diaper Insecurity Dashboard. This interactive tool 
offers unprecedented and pinpointed visibility into where diaper insecurity is 
being addressed and where gaps remain. This dashboard is designed to equip 
policymakers, researchers, and community organizations with data to inform 
strategic investment and action.

The team is leading ongoing research to document community impact, assess 
emerging needs, and strengthen the evidence base for diaper distribution and 
other basic needs programs. These insights help guide our network, shape advo-
cacy efforts, and ensure that families nationwide receive the support they deserve.

Concurrently, NDBN worked with the FrameWorks Institute to develop 
strategies to more persuasively talk about diaper and period insecurity. Frame-
Works conducted specific research on framing of these issues and drew on 
decades of experience working to shift public opinion to support policy changes. 
FrameWorks looked at negative stereotypes, how they influence opinion, and 
ways to help people overcome those traps. The collaboration produced a toolkit 
to help NDBN and member organizations message in ways that will expand 
support, with policymakers, funders, and the general public. 

by the numbers
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Building the Network
This year we strengthened our foundation to make our next steps truly transfor-
mational. 

Funds for Change
NDBN’s Funds for Change grant program equips the Network with the resourc-
es they need to grow sustainably. Through targeted grants, we enable organi-
zations across the country to scale distribution, invest in infrastructure, and 
deepen services to families. These strategic investments not only increase local 
capacity but also build long-term stability across the Network.

Funds for Change is made possible by a combination of individual and cor-
porate donations. Since its inception in 2015, more than $1.5 million in funding 
has been granted to local communities throughout the U.S.

In 2025, a total of $114,000 was awarded to 26 members in the form of 
$5,000 and $10,000 strategic initiative grants and $2,500 microgrants.

Conference, Cohorts, and Training
We strengthened our foundation by investing deeply in the professional devel-
opment and operational capability of our members. Our annual U.S. Conference 
on Poverty and Basic Needs brought together leaders from across the nation for 
skill-building, knowledge exchange, and community connection. We expanded 
our learning cohorts and training initiatives to provide tailored support on top-
ics such as program evaluation, community engagement, and equity-centered 
service delivery. Year-round endeavors include a mentorship program, recogniz-
ing that the leaders of our member organizations are the vanguard that advance 
basic needs reform. We have also started rotating cohorts of members who re-
ceive grant search assistance and mentoring to grow their own capacity to serve 
their communities. By equipping our network with stronger tools, insight, and 
collaboration spaces, we set the stage for truly transformational advancements 
in the year ahead.

We continue to respond with large product donations to assist areas hit by 
natural disasters or sudden economic stressors, like the federal government 
shutdown. We build corporate partnerships that increase access to discounted 
or donated products throughout the Network. NDBN bulk buying options allow 
our members to serve more families without spending more money. Their con-
tinued growth is a source of hope and help in their communities.
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Building Power
NDBN increases access to diapers and period supplies through a variety of pol-
icy strategies, including the elimination of sales tax on these essential products 
and government funding to support hygiene supplies. Our Government Rela-
tions team multiplies their own impact by assisting member organizations in 
forming state coalitions that become powerful forces for reform.

Diaper Legislation

2025 legislative victories 

Successes

Eight states passed continued state funding

California: $7.4 million
(cut by $1.6 million)

Colorado: $1.5 million
cut by $500,000

Connecticut: $1.05 million
increased by $350,000

Massachusetts: $300,000
increased by $275,000

Minnesota: $1.106 million
increased by $8,000

New York: $1.5 million
level funding

Washington: $2.5 million
cut by $2.5 million

Michigan: additional
$2 million allocated

New Jersey and Florida
did not renew funding

Two states passed other legislation

Utah: Diapering Supplies
Fund for residents filing

their tax return

Missouri: Diaper Bank
Tax Credits renewed

Two states passed diaper tax exemptions

Alabama (temporary) Missouri

One state passed state funding for the first time

Tennessee: $1 million
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22 states
plus DC have Diaper Tax
Exemptions (23 states still
impose sales tax)

27 states
have Tampon Tax Exemptions
(18 states still impose sales tax
on period products)

10 states
plus DC currently provide state
funding for diaper banks (no longer
includes New Jersey or Florida)

27 states
plus DC with Period Products
in Schools Legislation
and/or Funding



Period Products Legislation

Successes & Attempts

Two states passed tampon tax exemptions

Alabama (temporary) Missouri

One state successfully defended

New Hampshire: Efforts to remove period products from schools

One state passed period products in prisons

Nevada

Ten states with bills that progressed but were not passed

Illinois
Period products in

public restrooms, prisons
Arizona

Ending sales tax
Iowa

Products in schools
Hawaii

Ending sales tax

Kansas
Products in schools,

ending sales tax
Kentucky

Products in schools,
ending sales tax

Maine
Products in schools

Mississippi
Products in schools,

ending sales tax
Tennessee

Ending sales tax,
products in schools

Indiana
Ending sales tax

Three states passed period products in schools legislation

Minnesota: $784,000 increase
(higher education)

Georgia: $1.5 million
plus $200,000 increase

Missouri: $650,000
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NDBN Founding Sponsor

Founding Sponsor of Alliance for Period Supplies
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Father Jim and Claudia Swarthout and Libby Cunningham exemplify the 
power of committed partners in furthering the work of the National Diaper 
Bank Network. United by a shared belief that every family deserves access to 
basic necessities, Father Jim and Claudia have supported NDBN for many years 
and solidified their legacy through a planned gift that ensures their values will 
continue to strengthen families, community partners, and the next generation 
of leaders and advocates. Similarly, Libby Cunningham’s multi-year investment 
provided steady, reliable support during a critical period of growth, enabling 
NDBN to expand programs, deepen partnerships, and respond quickly to com-
munity needs. Together, their generosity has provided both long-term stability 
and momentum for the movement, laying a strong foundation that will benefit 
families and member organizations nationwide for years to come.

NDBN thanks the corporate partners who make our work possible:
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National Diaper Bank Network, Inc.
Statements of Activities and Changes in Net Assets
Year Ended June 30, 2025 
(With Comparative Totals for the Year Ended June 30, 2024)	

	 2025	 2025
	 Without Donor	 With Donor	 2025	
	 Restrictions 	  Restrictions 	 Total	 2024
Revenue

Contributions and grants	 $ 1,482,420	 $ 100,000	 $ 1,582,420	 $ 3,382,290
Bulk purchasing program	 8,692,516	 -	 8,692,516	 10,180,308
Contributions of nonfinancial assets	 6,758,227	 -	 6,758,227	 15,674,656
Member dues	 73,166	 -	 73,166	 67,817
Member administration fee	 1,246,021	 -	 1,246,021	 730,645
Event income	 73,555	 -	 73,555	 53,318
Interest	 115,297	 -	 115,297	 132,767
Other	 -	 -	 -	 346
Net assets released from restrictions	 466,536	 (466,536)	 -	 -

Total revenue and other support	 18,907,738	 (366,536)	 18,541,202	 30,222,147

Expenses				  
Program services	 18,781,748	 -	 18,781,748	 28,147,870
Supporting services				  

Management and general	 580,779	 -	 580,779	 608,165
Fundraising	 459,050	 -	 459,050	 365,846

Total supporting services	 1,039,829	 -	 1,039,829	 974,011

Total expenses	 19,821,577	 -	 19,821,577	 29,121,881

Change in net assets	 (913,839)	 (366,536)	 (1,280,375)	 1,100,266

Net assets

Beginning of year	 2,889,393	 1,336,117	 4,225,510	 3,125,244

End of year	 $ 1,975,554	 $ 969,581	 $ 2,945,135	 $ 4,225,510



We are just getting started.
In 2026, NDBN will celebrate its 15th anniversary. We have gone from an idea 
and a laptop to a national movement determined to ensure that everyone in the 
U.S. has the basic material necessities that they need to thrive. Together, we are 
building momentum for change.

National Diaper Bank Network
Facebook: /nationaldiaperbanknetwork
X: /diapernetwork
YouTube: @DiaperNetwork
Instagram: /diapernetwork

Contact:
National Diaper Bank Network
470 James St., #007
New Haven, CT 06513
203.821.7348

HELPING FAMILIES THRIVE

YEARS

HELPING FAMILIES THRIVE

YEARS
Alliance for Period Supplies
Facebook: /AllianceForPeriodSupplies
X: /periodsupplies
Instagram: /periodsupplies


